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ST proving governiance — theway society collectively solves

ISYIIPIIEITIS aid meers yisieeas — Is at the core of

QOYEIIHERRSUALEGIES [0 recornclie economic prosperity, social

CONESIoEIaIE eV ronmental progress. Civil society and the

corporadlersectoiare invited to participate in collective
aecisio/skEna. f_/fe#ifcoufa_c ad to translate their involvement
Iterconerere atyes:” (OECD 2001, Local Partnerships for
pelter GoOVEIANCE),

| (=8

n “We are entering a period of experimentation and designing
nevv civic intermeadiaries to adaress regional challenges that
transcend the ability. of government, business, or community
Institutions to address by themselves. These intermediaries —
which can be Institutions or ad hoc alliances — work across
multiple political Jurisdictions, organizations, and networks”
(Henton et al. 2004, Civic Revolutionaries)
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N e copIexIsSsUes facliigitoaay/’s city leaders — particularly
ICEGEYSOIITIa)or: Cltes — arelsometimes international in scope
(GloPaIN G e orelgrEImmigration),; sometimes national
(PLBlIC SECUIIB)oiten regional (transporitation), and always
jecal (pPalrssS aeUsIEg, garbage). Managing these issues
eifectivelyaeqguires “constiyetive entanglement” with myriad
ACLOrSHCIyAEaders must emprace partnerships with local
OIMITIUEILYAGIIaPYSIIESs groups to accomimodate the vested
/nterests oramwerse parties” (Conference Board of Canada,
2007, MissionPossible. Cities)

m  “Effective local leadership must engage the whole authority in
pursuit of strategic opfjectives. However, the problems which
face local areas today will only be addressed, and
opportunities grasped, when local leadership can mobilize
many actors and interests to work In partnership, creating the
collaborative capacity to attain shared goals” (CLGF 2007,
Delivering Development through Local Leadership)
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3. What are the implications for the
MCRI research?
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S as Lrategic sj N t eglobal age .

OPPORTUNITIES: 1Sty and diversity supply an
“IAneVvativesul " for adding value through knowledge to
all UiEoZig cJeveJor NENt Processes

Cenverging stressors — income inequality and
poestal code’, immigrant and Aboriginal
- g on, cengestion and sprawl — create an “insecure
1 1 or many: residents

o COMMON R rAI IN CITIES: Opportunities and challenges
are complex, interdependent, and numerous different
authorities and actors hold part of the solution

o COMMON MESSAGE FROM CITIES: Tap local knowledge,
leverage community assets, align authorities and actors,
iIntegrate public policies



__
ities says: “The economy
: iand substance of

isen City/Limiits (1981) the unitary interest of the
roomze o oerr/ evelopment diversity and
Nmay benefit from “trickle down” in development

Kipfer and Roger Keil “Toronto Inc.?” (2002) neo-
liberal restructuring enforces mega-project growth;
diversity ano ln(ysion undermined in development

These analyses conclude that the pursuit of single track,
fast economic growth iIs inevitable in cities.



Pasteret al. (MO): Reqgions that Work connects
: etropolltan growth
Richard Florida (2002) 7he Rise of the Creative Class connects
cultural diversity and knowledge-based innovation

OECD (2006) Competitive Cities in the Global Economy
connects urban quality of life and national competitiveness



Q) W/rieit?
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RIS eV res aving an lmpact Clty regions are

erw Ipief eip] rFguments and findings to test out
NEW geVveie: firauns ks and policy approaches.

WE neVVAENC 2 of urban development
trajectores mpole ¢ Cal ed and unsettled than the

“neorliveral c]'ty I '55” envisioned.

m It fc o&*“ that careful study of local governance
arrangemenis is required, specifically processes of
collective action and institutional design in the face of

complexity.




FAREE AMENI IESTfecused on urban economic
OEVEIoeIm
Al RE (1989)r Kegime Politics

PENRaYIMoNC Rosenfelcllf'(ZOOZ) The Civic Culture
Jff//f peveloprient

HanksSaviteh and Paul K (2004) Cities in the
nternavonaiVanetplac '

Three European studies ranging across wider

governance proce ses:

m Patsy Healey (1997) Collaborative Planning. Shaping Places in
Fragmented Societies

m  Philip Cooke and Kevin Morgan (1998) 7he Associational
Economy

m Gerry Stoker et al. (2002) 7owards Holistic Governance: The
New Reform Agenda



@ ¢ e~
OLOTNIES

EOVEING
ComPIEX S

~Clvic capacipy - determir 5 agendas: Atlanta connected
‘economic developme to racial integration; El Paso
linked economic development to social inclusion

i

= Distinctive urban regimes coalesce: business
development, middle class progressive, lower class
opportunity expansion
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Economic development strategies formed through
CJJS JRctive local CIVIC CUltUres

ocallciviciculittire composed o?i;hree elements:

ECOREMIC GEV: eJoomerJr organizational structure
Feclsiof decl ’?Jr aking power among governmental
And spcietal glgro
IDer*‘sjon making styles — integrated, diffuse, rational, ad
flo]e
B Some cities have no stable governing coalitions and
therefore ne reglgnes

Where regimes exist they are embedded in larger civic
cultures which explain local policy choices
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Viany Ciities newW, pursue e"é" mlc development that
9IENCES Cellc JJF?IJ ziplel ¢le) mmunity

Jational Urbanpolicy is crucial in helping cities achieve
SUCh DalENCE ,

Nationalfcapacity for chctlve urban policy varies

m Only some cou rle%place top down one size fits all
framewoerks with appropriately enabling supports

= Prominent multi- Ievel strategies include: bringing an
urban lens to sectoral policies; negotiating tri-level
framework agreements for area-based projects



=lanning

LIONalISE, mc JrJrJff‘ Ist planning discourse and

diversi y I munﬁpal planning processes
il goals (integrated sustainable

cJeveJopme

Ca rloorgluve plannin glengages community stakeholders
in deliberative dialogue

m Professional planners facilitate broad participation and
consensus building

m Reflected in the EU’s European Spatial Development
Perspective and in the UK’s Regional Sustainable
Development Frameworks



'S

les reguired for economic innovation and

City-regienptikeysspatial scale for economic innovation

eolenal novation strategies cannot fully address
NpleymENanc sor@gxclusmn

® “Innove rJ\m [abour market concepts” required: social
econemy, sheltered economy

"E
ner

m They propose a “twin-track strategy for economic
renewal through innevation and social justice through
job creation”

m New forms of multi-level governance can deliver the
“repertoire of policies”
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%of activities brought together
ch integration impacts the core

©m W

jree to
ICI garéatlon/actor involved

Hnuum of joint working

Leads to a con

m COORDINATION: “taking into account impact on others”

m COOPERATION: “exchange of information, agreement on
shared goals”

m COLLABORATION: “long term join planning and joint working
on major projects in new structure”



In 2002,40 municipal and civic representatives from
areunditierworld met under United Nations auspices in
Vielbourne Australia to develop principles for the
sustainanle ety =

m The Melbourne Principles have since been translated by
nuMmMerous goevernments, both national and local, into
the Four Pillars off Urban Sustainability: economic,
social, cultural, environmental

m The pillars are interdependent: acting on one leads to
action on the others, and trading off among pillars is not
sustainable



focus on reinforcing each of
1S, clties must do the same.”

S?“‘AJ?I‘OSS sectoral network of urban leaders

dedicated to speeding Innovation in cities’).

Four Dimensions of Success: Talented City; Innovative City;
Connected City; Distinctive City.

“Cities thrive as places where people can easily interact and
connect. Cities must embrace the four dimensions of vitality,
use Indicators as a diagnostic first step and benchmark

against peers.”



mm@m" ofi Canada, Integrai ed Community
ity Planning:

SANeHGELENINEIa, developed. in consultation with
COmImuILy eniners that provides direction for the
COMTIOIEILY  toreallze ststa /nab///ty objectives it has for the
environmental, colttral, social and economic dimensions of
LS 1aerLy . 1C JH are t ore Intended to engage
commumiBamempersin a dialogue on the sustainable future
of thelr city or community where sustainability Is achieved
not thirough avariety or discrete actions in diverse sectors,
but rather Inading Integrated approaches that produce
multiple impacts and benefits. A portion of the gas tax
a//occ;mon can be used to develop an ICSP” (1C/Natural Step,
2005



Regionall Development Agencies and
IC Stirategies
| e Regioraispevelopment Agencies Act 1998 sets the
lramewolrioigtie RPA to)adopt an integrated policy
APPICEBIIN PITAGING togetiier economic, social and
erviroEentaliopfectives, to proaduce more effective policy-
MaKIgEKENTINO0 ethemr@motion of these objectives cann
ve mutoallyaeraforciag. In short, the Government expects
thel RPA I aeveloping the integrated policy approach that
will be set out: 1 1ts Regrional Economic Strateqgy, and in the
delivery orf the strategy, to ensure that it contributes to the
policies and targets set out In the Regional Sustainable
Development Framework” (DTI, 2002).
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IFofepiie) fJE/:J Nt Alliance
C

NS EVaLe ane Communi r/ EC in collaboration (50 civic
m G MMENt reEpresentan h" M on strategic projects in ten issue

r1Jr ary. Peg lepaIFPartnersnig

m cverr N r—rJr ven inter-municipal collaboration (19
- municipalities)

o Multl—_sect ial representation on nine projects aimed at
sustainable environments, sustainable prosperity and
sustainable municipal services.

There are many others. Ottawa(OCRI), Halifax (GHP),
London-KW (SWEA), Montreal (CE).



Iithin and between governments, and
 public- prlvate voluntary sectors

NAL LEGACIES: municipalities as creatures

of the ;I;J!l ‘ovinces and upper level governments in one size
fits all mode

3. POWER MATTERS: asymmetry inside collaborations
makes managing conflict a priority

Lesson. some cities may not be joining up and integrating, and

there may be little evidence of a governing coalition, much less
an enaduring urban regime



SIOpportunity?

hEract that Canada IS iy represented in the urban
JOVE f 2l ECOonNom ic development literature
provie Jes tRISSVIERIFS of '

joined-up urban governance
What Is the degree and form

What Is the relationship on the ground between
economic innovation and the other three

cornerstones/pillars/vitals of urban sustainability?
(Cooke and Morgan)



e WViERI“si@pportunity ...
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| \/\/hmr digven by reaer nJ/r rovincial initiative —
Integrated Community Sustainability Planning, Urban
Development Agreements — what is the form of multi-

evellinteracieon? (Savitch and Kantor)
I

\ 1
m But so far
Institution

little systematic analysis of the new Canadian
and g@ernance processes
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