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ondoen, the uTtS show the city is neither
trous comoaru to others” (London Free Press

R

nmercial development of our industrial clusters
AN COmK nities. At the same time, a strong
it o this development” (former Prime Minister
lyst fo New C eal for Cities and Communities).
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,}Ne don’t want to be known as the best social services city in the country
and have everybody move here” (London Deputy Mayor Tom
Gaosnell).
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“It Is my sense that London is at a cross roads. We can continue with the
status quo or we can move toward integration of diversity in our
thinking, development processes and decision-making” (London
Community Development worker).



City—regions‘are strategic economic spaces and places of
social interaction

Economic actors connect In face-to-face networks of learning
and idea generation

Local development trajectories forged through governance
Intermediaries that ‘join-up’ local assets and networks
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rch, goevennment reports, practitioner
OV, r~vean a wide range of city-region
frajectories CKJ% North America and

mo @
(.D (0'3

-

'

Almestall pravilege the economic, but by 2008 there is
otable vameation I e “mix” with respect to
oclal/cultural/ environmental dimensions

To enable structured comparative analysis we can
Identify three main development projects (discourse,
Institutions, and priorities), each with its own
theoretical lineage and empirical focus



Organlzaf' onal Structure: Associational
governance for business networking and talent
development

m  Geographic Scale: Metropolitan wide

Unifying Theme is Innovation (Theme 1)
Exemplars: Cooke and Morgan, 1998; Wolfe and Gertler, 2002
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SecialiBymamic: Double movement through

community action to “re-embed the market”

Organizational Structure: Urban social

- movements advecate for excluded residents and
vulnerable aces.éin new urban economy

Geographic Scale: Neighbourhood

Unifying Theme is Inclusion (Theme 3)
Exemplars: Healey, 1997; Amin and Thrift, 1995
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DEVEIGPINENLINajectories ...

Cy: Gommunity-based

REGPInalism (CBR)
SOCIANPYREIMIC: ntegratio'ﬁ of Innovation and
NCIUSIeN pr]oﬁties tAroughs cross-class/space, multi-
SECtoNelfcoalitions -

- Organizational Structure: Metagovernance that
pridges the city-region’s economic, social, and
spatial’ divides
Geographic scale: Metropolitan and
Neighbourhood

Unifying Theme is Diversity (Theme 2)
Exemplars: Pastor et al., 2000; Morin and Hanley, 2004



ANEIEINEVYGIKSION Iraalysis

JonJ tedayiare sites of contestation as
jpNIliZE arounad %I expressions of
inreesprojects (RIS, SSD, CBR).

¥

jollowsithat city-regions will vary in their
~ strategic mix of innovation/inclusion/diversity
and move a ong| different development
trajectories.

m How can we analyse the process and
Interpret patterns?



C“'amc')ns: place-based actors
onomic development

3. Policy Frameworks: ordering priorities
among innovation/inclusion/diversity and
nature of linkages

(Clarke and Galle, 1998; Keating 2003; Healey 2007)



Eorielon) (LSS :ﬂcﬂ Toward a
RECIGNEN Jnn?‘vgﬁ 0N System

c ne\4¥ strategy — we see some success in

= Weal»!!wrg - onal capacity of the social inclusion sector,
and limited role in economic development process — SSD has
little resonance

m Last two years, challenges to the established RIS strategy
from both within the business community and from excluded
social/environmental voices

m London’s economic development debate now politicized and
polarized, but some emergent areas of consensus for moving
along a CBR trajectory



fsu Jf@]rl g rural municipalities tripled
create regienal powerhouse

ajor gom unity. consultation on London’s future
o rodu ces “Vision ‘96~ _am'o‘ Ious quality of life vision but
Imited ‘JJJ\J\/—IJF

m 1997 1 un cipall government has internal “crisis” in Economic
Development pollcﬂuits/firings)

m 1998: Chamber of Commerce-led “Advance London’ brings
new economic development model to City Administration and
Council
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sis for new governance body:
i Carporation (LEDC) to be the

Alelgll " ally fitinded non-profit body mandated to
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SINESS profegionals prefer dealing directly with one
”; business dominated Board of Directors;
establishme pbusiness networking opportunities; political
base in Municipal Beard of Control

m  Municipal role: approve LEDC budget; expedite zoning
approvals; make available and service industrial lands

m  Community/Social role: “Not part of the economic agenda”
(eg. CED dropped from LEDC menu of services)



IeWardrtherRIS: LEDC Policy
SMEVYON -

EDC prioriies: External Attraction; Internal Growth and
Etention; Entrepreneursnip

ExternalfAttiracen becomes first p;%rity: NAFTA 401- 1-75
corridesplaceriuck™; available flat land from annexation; site
cost advani liage over GTA

s 2000: [LEDC- Municipal partnership in $65 million Industrial

- Lands Strategy

m Seven Industrial Pa&s created with 401/ airport access: LEDC
markets sites, recruits auto plants and other manufacturing,
warehouse and distribution centers

m LEDC local partner for early 2000s Federal Innovation Strategy
and Provincial Regional Innovation Network



[EEraction Jrrazsg/ Ejjey/sS succes gul run, energetic CEO with
iverglehal netwoerklands® 13 auto parts plants from Europe

recognision: “l London has the b record out there in landing
autompive pears plants™ (Dennis DesRoiser, 2007)
&

Fpregram Is considered by many economic
f < |0 ;LJ 0 be the ‘Gold Standard” in Canada as a
[lon Inrtiative in the manufacturing sector”
COY omy, 2005.)

7 LEDC positioning L@on in Southwestern Ontario automotive
cluster: Japanese assembly plants in Woodstock and Ingersoll,
European parts suppliers in London

O Inter-municipal regional project for Southwest Economic Assembly
(SWEA) with UWestern/UWaterloo leadership
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KigeWiEedge-Intens SS, representatives, supported by
falbiplie] ozl ffiEy/Ne Jrorll ofc ndon’s New Economy” vision
documenit; Beerd off Control leads “Creative City Task Force”
Lo promeie Lom&n"c* ‘Floridian potential’

Stpplement/amend the external attraction strategy:

and development mclu@'echnology/smence based

Mot selec iInward investment based on links to suppliers
and UWO/Fanshawe

formal incorporation of knowledge sector representatives —
Stiller/Tech Alliance — in LEDC;

retain/attract high value talent to “knowledge-based organic
economy” in a creative city with “buzz”

2006 business coalition of high technology/life science/health

sector assume LEDC leadership — “London can house the next Mayo
Clinic”



YErem social/envirenmental forces

1995~ 2006/E0NEERISSD com |II!I de%strated little internal

apacity teNnehlliZze around coherent agenda;

b_h\

DE/Municipalitysnever have SSD on the economic development radar

Downtown Revitalization planners against social services/housing as

part of renewed core ’

m Sporadic concerns voiced about LEDC/Municipality Industrial Lands
Strategy: environmental impact of sprawl and foregone social services

m  But 2003, 2006 municipal elections a turning point for London’s SSD
sector (urban social movement coalesces)



2005 ane 2006 el
uENSeara el Contro
coalition

tes new neighbourhood based
soclial movement organizes
| ngtrol candidates for coming

m Campaign o
revitalization

infill development and neighbourhood

m 2006 election delivers a Council balanced and polarized
between RIS (Keep London Growing) and SSD (Smart
Growth Network) visions of economic development
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N trial parks and infrastructure costs
B auto parts sector meltdown
N

N

newcomer settlement/integration

spatially concentrated poverty (east London
neighbourhoods)
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10) gl_l JJ miaking London the laughing stock of the region
| NEMIC growir ssu%(Deputy Mayor Tom
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A tSiup o envirenmental; civic and neighbourhood groups to not be
con placemz aneiterre-double their efforts”(Imagine London activist)

Sjness out of isolation and into social and economic
urhood Regeneration \Worker)

~

m “We don’t have a Council of Councils where different groups can
network and craft a common agenda” (Labour Market Training
Representative)

“We need t
networ

Chamber of Commerce recommends to Mayor a “third party mediator to
find consensus” around London’s economic development strategy
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SEVeRE e pPolarzation? Three posshilities for
CoOMMmURILy-lvased Regionalism
b CreativerCiyaimplementation:

4

m trigger for LEDC/City focus on immigrant recruitment
and attraction that joins knowledge intensive business
and newcomer social agencies In joint planning;

m catalyst for new cross-sectoral networks (Emerging

Leaders, Global Talent, TechAlliance and London Arts
Coiincil)



SenceNRiEnsition (2)

29Staling-up! localized collaborations:

L

promisine exeimples of place-based projects combining
econemicidevelopment and social inclusion goals,
presentlylocalizedland isolated (Old East London
Revitalization; Hamilton Road Business and Community
Development))

several new crty-wiae initiatives learning from and
leveraging the grass-roots projects ...

m Pillar Network Community Innovation Awards
® Municipality-United Way Strong Neighbourhoods
m Mayor’s Roundtable Series, Sustainable Energy Council
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Sullask Force on Munic aJ SO0vVernance:

oralfgroup m rep&entatlon from both
I 3 ‘D IO eCts -- mandated to renew city
JO\/HHJ' g tructures and process based on public
Input, ex oer" ONS tion, and municipal comparisons.

In sum, Lo don’'s “meta-challenge” going forward:

Design and engage nevv Institutional spaces for inter-
sectoral dialogue and learning among a much greater
diversity of volces and economic development ideas
than in the city’s past.
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